























Phase 2 — Evening Pittsfield Circulator Loop
This phase of recommendation necessitates a funding source be identified prior to
implementation.

Extension of evening service to 11 pm of a Pittsfield Circulator loop that starts at the ITC, travels
North Street, East Street, EIm Street, Williams Street, Dalton Division Road, Hubbard Avenue,
Dalton Avenue, Cheshire Road and Berkshire Mall, back to Dalton Avenue, Tyler Street and
return to ITC via North Street. The route would be a trial run to meet the need of night students,
second-shift worker and those interested in a trip to the mall or shopping center in the evening.

Figure 5 — Evening Service Circulator Loop

Both BCC and MCLA have evening classes at the ITC building on Columbus Avenue; in
addition to providing bus service for evening classes at the ITC, this would provide enhanced
services for students at the Adult Learning Center.

The route would be a trial run to meet the need of night students, second-shift worker and those
interested in a trip to the mall or shopping center in the evening.
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Phase 3 — County Wide
This phase of recommendation necessitates a funding source be identified prior to

implementation.

Provide a supplementary feeder/demand response service with 1/2 hour headway and a series
of designated stops where the bus will be at a designated time.

The following example for mapping of the Town of Adams illustrates the supplementary feeder/
demand response setrvice.

Figure 6 — Example of Supplementary Feeder/Demand Response
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It is important to note that in the entirety of the heart of downtown Adams, an area bounded by
Route 8 to the west, Center Street to the south, Summer Street to the east and Hoosac Street
to the north, exceeds four of the five Environmental Justice thresholds.

The larger of the two busses depicts the existing fixed route bus service that traverses Route 8
a dozen times each day. The only significant change to it would be the elimination of flag stops
in the downtown; flag stops would be replaced by designated bus stops. These designated bus
stops would have surplus time built into their scheduling. The smaller of the two busses depicts
the supplementary feeder/ demand response minibus.

As an example of how this improves service, if a bus stop was located at the intersection of
Commercial Street/Park Street (Route 8) with Center Street at the designated time of 7:45, the
next stop is the intersection of Park Street/Columbia Street (Route 8) with Hoosac Street at the
designated time of 8:00. It takes significantly less than 15 minutes to travel between those
points. But, the surplus time would provide the fleet of minibuses the opportunity to pick up
and/or drop off passengers who are less able to access the bus stops as close as possible to
their residence or who are too far away to utilize the fixed route buses by walking.

The ultimate vision is to have at least one minibus in each of the following communities served
by the existing fixed route bus service, with up to four minibuses in some of the larger
communities such as Pittsfield:

Williamstown
North Adams
Adams

Pittsfield

Dalton

Hinsdale

Lenox

Lee

Great Barrington
Alford

Egremont

Mount Washington
Sheffield



Suggestions for Further Consideration (beyond this study)
The following concepts and/or additional feedback/information were raised during and/or after
the series of public meetings and involve coordination beyond that which is currently available
(i.e. incorporating surveys from Berkshire Health Systems (BHS) that would arrive months after
all other surveys had been compiled.

Survey results from Fairview Hospital

During the March 12th meeting in Great Barrington, the Director of Community Relations at
Fairview Hospital, Lauren Smith, had requested the opportunity to have employees fill out
survey forms. The survey forms were emailed prior to finalization of this report. The data from
BHS would benefit BRTA in identifying potential bus stops and routes in Great Barrington.

Coordination to explore feasibility of using church parking lots as park and ride
facilities

Reverend Quentin Chin approached BRPC with an idea to utilize church parking lots during the
week as park and ride facilities, the premise being that although some churches might have
special services during the week, most of the church services are held during the weekend.

Once the BRTA establishes where in the communities the designated bus stops will be, it would
be appropriate the narrow the field of church parking lots by criteria such as walking distance to
the bus stops, number of parking spaces, etc. Once the field of church parking lots is narrowed,
a list of the names would be generated. As a member of the clergy himself, Mr. Chin has
volunteered to open the discussion with those churches to see if they would be willing to allow
use of the parking lots during the week. Figure 20 shows all the churches within 200 feet of a
bus route that have parking lots.

Figure 7 — Location of churches with 200 feet of a bus route
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Consideration of a 10 year “Vision Plan” for Public Transit including BRTA

A 10 year vision plan will enable participants not only to examine the public transit options that
are available in Berkshire County today and provide feedback regarding how the BRTA can
expand or improve its service in that 10 year window but also brainstorm as to how bus and rail
service both can be expanded.

The BRPC study of the BRTA fixed route bus service cannot assign timeframes for
implementation of recommendations since the BRTA will be the entity making the decision
about choice of recommendations and many of these decisions are very dependent on federal
and state funding, which are not in BRTA's control.

Part of the value of this 10 year vision plan is that there would be assignment of years
associated with improvements and/or expansions of the entire public transit.

This 10 year vision plan would include not only BRTA but also the possible expansion of
MetroNorth commuter rail into Berkshire County, coordination with the Peter Pan bus service,
etc.

This plan would involve a series of public meetings.

Coordination between Williams College and the BRTA regarding expansion of
service in Williamstown

Williams College and BRTA should coordinate to identify possible funding sources and
document the need for the Williams College students to travel to Sweetwood, Sweetbrook and
the Mount Greylock Regional High School.

Extending bus service in (1) having a bus stop at the Sterling and Francine Clark
Art Institute and/or (2) reinstating service along Holmes Road

Clark Art Institute:

On March 31st, BRPC received a fax transmittal of a letter sent to the BRTA. An excerpt of this
letter reads as follows:

"The Clark would like to add to the discussion that you have recently had in public forums, by
proposing our campus as a stop in Williamstown. We are located on South Street, 1/2 mile from
the field Park rotary and have ample room for a turn around. The Clark has a staff of 80, most of
who reside within the Berkshires, but outside of Williamstown. Many of these employees have
stated they would be willing to utilize public transportation if it were more readily available to
them, particularly in inclement weather. Each year the Clark has between 175,000 and 225,000
visitors making it the second largest tourist destination in the county. Providing improved access
to the Clark via the BRTA system would be of benefit to both those visiting from outside the
region, and those who live in the Berkshires and visit the Clark often. The Clark has identified
promoting public transportation to both its employees and visitors as an important objective."

March 31st, was too late for inclusion in the scope of this Study. The problem with a stop at the
Clark is tl1at the schedule for BRTA Route 3 is already too tight and cannot accommodate the
mile detour. The inclusion of another stop for BRTA route 3 at the Clark Art Institute would be
at the discretion of the BRTA. If there is serious consideration to modify the bus route in
Williamstown, it would be important to consider service on North Hoosac Road as well.
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Holmes Road:

Approximately 10 years ago, the fixed route bus system was assessed by the BRTA
Administrator at that time; several routes and/or components of routes that were seen as non-
productive were eliminated. Service along Holmes Road was eliminated at that time. As part of
the public comments received, there were five emails, all requesting that service along Holmes
Road be reinstated. If, while revising schedules the BRTA could make a determination of
whether reinstatement of service along Holmes Road would be possible, there would be benefit.
That being said, the issue remains that additional resources may be needed.

For both the Clark Art Institute and Holmes Road, if the BRTA determines that the (1)
introduction of the Clark Art Institute as a stop and/or (2) the re-instatement of service to Holmes
Road should be given further consideration, the revisions to the schedules should provide
ample time for these additional stops and/or service. If these modifications are made, they
should be done entirely on a trial basis to determine the level of actual utilization.

Provision of Demand Response Type Service in Alford, Egremont, Mount
Washington and Sheffield

BRPC was notified in December, 2008, that the communities of Alford, Egremont, Mount
Washington, and Sheffield are listed as BRTA members but neither pay assessment nor
receive any service. In Recommendation Phase 3, it is hoped that these communities will be
among those that have a fleet of minibuses that would feed the fixed route bus service in Great
Barrington. Until then, there would be benefit if the BRTA could coordinate with the SBETC
and/or leadership in those four communities to arrange for an interim transit feeder system. Of
the four communities, Sheffield is the most significant since it has the highest range of
employment density and has the largest population of the four communities.

It is important to note that the Executive Office of Transportation is also in the midst of a study
being completed by TransSystems. The report is expected to be complete by December 2009. It
is a statewide study that will include individual service at the local levels and will include service
standards of frequency, times, etc. The report will also include performance measures; if
something is not meeting performance measures, there will be flexibility to reallocate the money
to where it is needed. The idea is that buses will not be run with only one or two people on them
just because the schedule says the bus will run at those times.
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