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	COMMUNITY & ECONOMIC DEVELOPMENT

	

	REGIONAL - BROWNFIELDS PROGRAM

	The Berkshire Brownfield's Program consists of Phase I, II and III assessments for sites across the region contaminated by petroleum and hazardous materials. In addition, BRPC has established a Revolving Loan Fund to lend funds for clean up activities. The Berkshire Brownfield Revolving Loan Fund will provide subordinated loans and sub grants to enhance the credit worthiness of conventional or other traditional loans and funds and may fill funding gaps in the financial mix of a project.

	

	TRI-TOWN (LEE, LENOX, STOCKBRIDGE) MUNICIPAL LEADERSHIP WELLNESS GRANT

	The Berkshire Regional Planning Commission has partnered with the Tri-Town Health Department to improve community-wide wellness in Lee, Lenox and Stockbridge.  During grant year one, staff from BRPC and Tri-Town conducted a community-wide assessment of wellness in the tri-town area by assessing thirteen representative organizations (worksites, schools, local governments, community institutions and healthcare organizations).  Staff used the Center for Disease Control’s CHANGE tool, which focuses on levels of physical activity, levels of healthy eating, levels of tobacco use, prevalence of chronic diseases and leadership in the community wellness field.  The data collected through the CHANGE tool was then used to develop a Community Action Plan (“CAP”). The CAP is the scope of work for grant year two. The CAP focuses on increasing the levels of physical activity and nutrition. During grant year two, BRPC staff will concentrate on the physical activity portion of the CAP, which calls for staff to educate the municipal boards in Lee, Lenox and Stockbridge about the importance of wellness and its connection to the built environment, as well as, to work with these boards to adopt a wellness resolution and formulate policy recommendations. The nutrition section of the CAP will be handled by the Tri-Town Health Department. Funding for the Municipal Leadership and Wellness Grant is provided by five major health-funding foundations and other leading health organizations in the Commonwealth. This grant is one part of the Massachusetts Department of Public Health’s Mass in Motion initiative. 

	

	COMMUNITY LAND USE PLANNING

	

	ADAMS INTERN SERVICES

	The Berkshire Regional Planning Commission will provide the services of an intern to the Town of Adams to assist the town with various Community Development Projects. 

	

	NORTH ADAMS OUTSOURCE PLANNER

	The project will provide the services of a Berkshire Regional Planning Commission Planner to the City of North Adams to assist the city with various planning tasks, primarily involved with the development of comprehensive plan

	

	HUD/RP

	BRPC will work with a regional Consortium of cross-sector partners to develop a regional sustainability plan for the Berkshires.  Funded through a HUD Sustainable Communities Planning Grant, the three-year project will develop a regional vision and supporting goals and strategies for energy, economy, agriculture, neighborhoods, housing, open space, recreation, transportation, health, infrastructure, and land use.  The impacts of food security, rising fuel prices, climate change, and technology will be some of the emerging topics that will be integrated into the planning process.  Broad and diverse public outreach mechanisms will be employed throughout the process to garner strong public input.

	

	EMERGENCY PREPAREDNESS PLANNING

	

	REGIONAL - PUBLIC HEALTH EMERGENCY PREPAREDNESS PLANNING

	BRPC acts as the fiduciary agent for the Berkshire County Boards of Health Association as they conduct
emergency preparedness planning for bioterrorism and pandemic flu. Work is actually conducted by various consultants hired by the Association but which are under contract to BRPC.  In addition, BRPC was the fiduciary agent for the H1N1 (Swine flu) clinic and assisted with planning for people with special needs.

	

	MEMA - BERKSHIRE HAZARD MITIGATION PLAN

	The Berkshire Hazard Mitigation Plan is an effort to update the 2005 Berkshire Hazard Mitigation Plan.  During this update process, 19 communities are participating.  The plan will provide information on the natural hazards in the county and each participating community as well as profile the risks and potential actions that can be taken to minimize the risks.  FEMA is providing funding for this work.

	

	WILLIAMS COLLEGE FOOD SHED 

	Berkshire Regional Planning Commission is serving as a client for a Williams College class in the fall 2010 semester.  The class will work with BRPC and their course instructor to develop a foodshed analysis for Berkshire County.  A foodshed analysis will assess the degree to which local food production meets local consumption patterns of the population now and in the future.  This will be a major step forward for food security work in the region with tie-ins to other BRPC initiatives around climate change, health, sustainability, and regional indicators. 

	

	MAPC - HOMELAND SECURITY PLANNING FY08

	Working under the direction of the Western Massachusetts Homeland Security Advisory Council, BRPC, along with Franklin Regional Council of Governments and the Pioneer Valley Planning commisson, is carrying out variuos Homeland Sercurity planning activities. These include planning for evacuations, assessment of emergency shelters and developing plans for shelter supplies.

	

	SCENIC BYWAYS

	None


	ENERGY PLANNING

	

	ECCBG GRANT MANAGEMENT

	BRPC will provide Energy Efficiency & Conversation Project grant management services to towns of Adams, Lee, New Marlborough, Sheffield, Stockbridge and Washington.  Management includes public procurement of building trades contractors, ARRA reporting, and Davis-Bacon wage monitoring. BRPC has been requested by these municipalities to provide them immediate assistance in a range of activities related to energy efficiency and conversation projects for which they have received ARRA funding through DOER.  Specific projects include some or all of the following: a wide range of building envelope energy efficiency improvements; boiler replacements, photovoltaic installations; and source water heat pumps.  Each participating municipality may need assistance with any or all of the following: public procurement for necessary contractor services; maintaining contracts and required documents and files; filing of required monthly (state) and quarterly (federal reports under ARRA; and Davis-Bacon wage monitoring of contractors' workforce, including additional requirements under ARRA.

	





	ENVIRONMENTAL PLANNING

	

	STOCKBRIDGE: STOCKBRIDGE BOWL MANAGEMENT PROJECTS

	BRPC is providing project management for the installation of a diversion pipe in the Stockbridge Bowl outlet channel that will facilitate a deeper lake drawdown, the end result of which is to improve control of invasive aquatic plant species.  The project also includes the design and installation of a storm water control mechanism at a problematic site to protect water quality, and a public educational program about nonpoint source pollution.  The project is partially funded by a s.319 Nonpoint Source Pollution Grant, administered by the Mass. Dept. of Environmental Protection.  

	

	REGIONAL - BERKSHIRE CONSERVATION AGENT PROGRAM (BCAP)

	BRPC established and administers a program where a professional conservation agent, working as a consultant to BRPC, can be retained for a very favorable rate by any local conservation commission to assist them in reviewing and permitting projects. The project developer pays the town for the service and BRPC is reimbursed by the town.

	

	PITTSFIELD - WATER QUALITY ASSESSMENT OF WINDSOR & CADY BROOKS - BMPs

	This project assessed sources of sediment to Windsor and Cady Brooks and identify best management practices to prevent sediment from entering Cleveland Reservoir.  Sediment deposits in these water bodies and the re-suspension of these materials during storm events and high water flows where contributing to the increased turbidity impacting Cleveland Reservoir.  An analysis of the watershed, stream system, sediment characteristics, and potential management alternatives was conducted.  The baseline information collected and conceptual alternatives developed was formed the framework for implementation of BMPs that will protect the water quality of the streams and the water supply reservoirs. BRPC entered into subcontracts with one consultant to complete this project.

	

	PITTSFIELD - OAK HILL TRIBUTARY IMPROVEMENT PROJECT

	BRPC aided  the City of Pittsfield in its efforts to install Best Management Practices throughout the Oak Hill tributary of the Unkamet Brook watershed to mitigate the impacts of storm water runoff.

	

	PITTSFIELD – ONOTA LAKE PRESERVATION PROGRAM

	BRPC is working with the City of Pittsfield and the Lake Onota Preservation association to target the growth of invasive aquatic plants, storm water runoff, and erosion. Through this project, a combination of structural and non-structural BMPs will be implemented to address these high priority impairments. Specifically, this project will: improve the effectiveness of annual drawdown's for aquatic plant management, design and install shoreline stabilization measures, install storm water management BMPs, monitor project effectiveness, and provide outreach and education materials to lake watershed residents and boaters.

	

	BECKET - GREEN COMMUNITY TECHNICAL ASSISTANCE

	BRPC will assist the Town of becket with the administration of the Green Communities Technical Assistance Grant.

	







	TECHNICAL ASSISTANCE AND TRAINING

	

	DISTRICT LOCAL TECHNICAL ASSISTANCE

	The 2011 District Technical Assistance Program provides BRPC staff support to Berkshire Communities through a competitive application process.  Eligible projects must meet at least one of the state’s 10 Sustainable Development Principles with special consideration given to projects that involve collaboration between one or more municipalities.  Past projects have included assistance with community master plans, water infrastructure planning, regionalization of service studies, drafting of bylaws, energy and regional broadband planning assistance.  

	

	REGIONAL - LOCAL TECHNICAL ASSISTANCE

	BRPC provides technical assistance to the region’s municipalities about a host of planning related topics, ranging from procedural issues related to zoning, review of development projects, requests for demographic and land use information, and request for GIS and other maps.

	

	REGIONAL - TRAINING

	BRPC hosts, sponsors, coordinates, conducts and presents training sessions for municipal board members, including the Citizen Planner Training Collaborative on topics such as municipal planning and zoning, smart growth and environmental protection. Three or four times per year BRPC hosts a training dinner for Planning Board and Zoning Board of Appeals members, Building Inspectors and Planning staff.

	

	REGIONAL - CLEARINGHOUSE REVIEWS

	BRPC prepares advisory comments for the Secretary of Energy and Environmental Affairs and local permitting boards/commissions to projects subject to Massachusetts Environmental Policy Act (MEPA) review.

	

	REGIONAL - GRANT WRITING AND ADMINISTRATION

	BRPC provides technical assistance to local municipalities, nonprofit organization, and institutions to prepare, write, and administer grant applications to a wide range of public or private funding sources.

	

	TRANSPORTATION PLANNING

	

	REGIONAL - BICYCLE-PEDESTRIAN PLANNING

	BRPC is working with our local communities on the identification of bicycle routes and on the provision of funding for bicycle and pedestrian facility enhancements.

	

	REGIONAL -  BERKSHIRE BIKE PATH COUNCIL

	BRPC serves as the fiduciary agent for the Berkshire Bike Path Council (BBPC) and administers BBPC funds in accordance with decisions made by the Council to promote the development of bicycle facilities in Berkshire County.

	

	REGIONAL -  BERKSHIRE REGIONAL TRANSIT ROUTE STUDY

	BRPC worked with the Berkshire Regional Transit Authority to identify existing and projected development/growth centers in Berkshire County, evaluated the extent to which these centers are being served by transit, quantified the relationship between BRTA revenue and ridership and provided recommendations for optimizing BRTA’s service. BRPC will finalize this compilation of data into a comprehensive report.

	

	REGIONAL – COORDINATED TRANSPORTATION PLANNING

	BRPC provides staff support to the Berkshire Metropolitan Planning Organization (MPO).  Documents endorsed by the MPO include the Transportation Improvement Program, the Unified Planning Work Program, and the Regional Transportation Plan.   

	

	REGIONAL –CONTINUATION OF SAFETY STUDY

	BRPC is continuing to work with local law enforcement agencies and the Executive Office of Transportation (EOT) in Boston to (1) improve reporting of crash data and (2) identify and progress projects that improve safety.

	

	LEE AREA TRAFFIC STUDY

	Regional access to I-90 (Mass Turnpike) and associated traffic issues in the Town of Lee are the subjects of this major study. This study evaluates a range of improvement alternatives that have been promoted as potential solutions. During 2010, final recommendations were finished.

	

	DATA & INFORMATION SERVICES

	

	REGIONAL -MUNICIPAL PLANNING SUPPORT: ADAMS

	BRPC staff is available to work in town / city halls under contracts with the local governments ½ -3 days a week, acting as staff for town – so-called “Outsource Planner”. Services vary by needs of each town.  In 2010, BRPC provide Outsource Planner services to the Town of Adams for Geographic Information System administration.

	

	GREAT BARRINGTON PARCEL MAINTENANCE

	BRPC is to provide yearly maintenance to the digital GIS parcels for Great Barrington.

	

	BERKSHIRE BENCHMARKS - BERKSHIRE COMMUNITY ACTION COUNCIL 2011

	Berkshire Community Action Council is providing funding to BRPC in support of the Berkshire Benchmark Project. The work involves gathering data, maintaining the website and analyzing/reporting on the Berkshire Benchmark Goals.

	

	MASS GIS - REGIONAL GIS SERVICES FY11

	MassGIS is providing funding to BRPC to provide GIS assistance to communities.  This assistance will be in the form of digitizing parcels and linking the parcels to the assessors database.  Additional assistance will be in coordinating address list standardization and assisting MassGIS in the creation of a master address file for each community.

	

	OTHER REGIONAL PROJECTS

	

	WESTERN MASSS CONNECT - MASS BROADBAND INSTITUTE

	Western Mass Connect is providing funding for BRPC to plan for broadband deployment in Western Massachusetts. This is Federal American Recover Act funding from the U.S. Department of Commerce's National Telecommunications and Information Administration, through the Massachusetts Broadband Institute.  

	




	DPH - PUBLIC HEALTH DISTRICT INCRENTIVE GRANT PROGRAM

	This project is to improve the delivery of public health services through regional cooperation.  With grant funds provided by the Massachusetts Department of Public Health, through the District Incentive Grant Program, BRPC will partner with the Berkshire County Boards of Health Association to establish an Intermunicipal Agreement to enable participating municipalites to share staff, programs, and services.  BRPC would serve as the Host Fiscal Agent for this effort.

	

	FRANKLIN REGIONAL COUNCIL OF GOVERNMENT - DISTRICT LOCAL TECHNICAL ASSISTANCE - WIRED WEST INITIATIVE

	Provide follow-up governance guidance and technical assistance to Wired West municipal network in creating a Municipal Lighting Plant Public Cooperative in order to get broadband deployed in under-served communities throughout western Massachusetts.

	

	CLOSED FY11 PROJECTS

	

	BERKSHIRE BENCHMARKS

	Berkshire Benchmarks is a collaborative effort to provide data and analysis on the region.  The Data Clearinghouse provides a one-stop-shop for data on the region and is intended to assist the decision makers, service providers, and others who need reliable data to inform their work.  The Regional Indicators defines what we want for our future and then tracks progress in achieving these goals.  Berkshire Benchmarks can be found online at www.berkshirebenchmarks.org.  Funding for Berkshire Benchmarks comes from BRPC, Berkshire United Way, Berkshire Community Action Council, Berkshire Taconic Community Foundation and Berkshire Head Start.

	

	LEE - PRIORITY DEVELOPMENT SITE ASSISTANCE

	BRPC is assisting the Town of Lee, primarily through the Lee Community Development Corporation, with efforts to re-vitalize the recently closed mills. These efforts are being integrated into downtown planning efforts. 

	

	GREAT BARRINGTON - HOUSATONIC IMPROVEMENTS COMMUNITY DEVELOPMENT BLOCK GRANT

	BRPC administered a Community Development Block Grant from the Department of Housing and Community Development for the Town of Great Barrington for planning and improvements in the village of Housatonic. The grant was developed full architectural plans and specifications for achieving Americans with Disability Act compliance for Ramsdell Library; and designed and constructed various infrastructure improvements in the village

	

	REGIONAL - CORRIDOR ACCESS MANAGEMENT PROJECTS

	In partnership with Pittsfield, Lenox, and MassDOT, BRPC is administering a consultant study that addresses land use controls and traffic operations improvements that will improve roadway capacity for the Route 7/20 Corridor

	

	DISTRICT LOCAL TECHNICAL ASSISTANCE

	The 2010 District Technical Assistance Program provides BRPC staff support to Berkshire Communities through a competitive application process.  Eligible projects must meet at least one of the state’s 10 Sustainable Development Principles with special consideration given to projects that involve collaboration between one or more municipalities.  Past projects have included assistance with community master plans, water infrastructure planning, regionalization of service studies, drafting of bylaws, energy and regional broadband planning assistance.  

	


	REGIONAL - HOMELAND SECURITY PLANNING

	Working under the direction of the Western Massachusetts Homeland Security Council, BRPC, along with Franklin Regional Council of Governments and the Pioneer Valley Planning Commission, is carrying out various Homeland Security planning activities. These including planning for evacuations, assessment of emergency shelters, and providing education on Continuity of Operations plans for businesses.

	

	FRCOG - INDIVIDUALS REQUIRING ADDITIONAL ASSISTANCE - WESTERN REGIONAL HOMELAND SECURITY ADVISORY COUNCIL

	The project will assist the Western Regional Homeland Security Advisory Council (WRHSAC) with emergency preparedness planning for individuals requiring special attention.  BRPC will serve as the fiduciary agent to the Berkshire County Boards of Health Association (BCBODA), which will provide overall direction to this project.

	

	UMass REGIONAL TRAVELER INFORMATION CENTER

	Identify and compile information on the top five signature sites along with each of the region's three existing scenic byways: Mt. Greylock, Jacob's Ladder and Mohawk Trail. The information will be used for creating future tourist promotional materials.

	

	REGIONAL -  BERKSHIRE REGIONAL TRANSIT ROUTE STUDY

	BRPC worked with the Berkshire Regional Transit Authority to identify existing and projected development/growth centers in Berkshire County, evaluated the extent to which these centers are being served by transit, quantified the relationship between BRTA revenue and ridership and provided recommendations for optimizing BRTA’s service. BRPC will finalize this compilation of data into a comprehensive report.

	

	EOHED/REGIONAL STRATEGIC PLANNING GRANT

	The Executive Office of the Housing & Economic Development is providing funding for BRPC to review local and regional plans in order to identify priority development and preservation areas and to prepare compliance with proposed changes on state land use laws.   

	

	LEE - COMMUNITY DEVELOPMENT BLOCK GRANT ADMINISTRATION - LEE HOUSING AUTHORITY

	BRPC is administering a Community Development Block Grant for improvements to the Lee Housing Authority property.

	

	DALTON - INDUSTRIAL DEVELOPMENT ASSISTANCE

	BRPC has provided assistance to the Town of Dalton to develop and implement a town economic development plan, and assisted with the redevelopment of Ashuelot Park.  BRPC assisted with creation of the re-development authority and Brownfield re-development.

	

	DOER - GREEN COMMUNITY TECHNICAL ASSISTANCE

	BRPC provided assistance to fourteen communities throughout Berkshire County to help each understand the five criteria they would need to meet in order to be designated a Green Community and then developed a action plans detailing each municipality’s strategy for achieving designation.

	

	UMASS COLLINS CENTER, BOSTON - AMERICAN RECOVERY & REINVESTMENT ACT

	BRPC provided technical assistance to 14 communities / regional school districts that submitted grant application to the Energy Efficiency & Conservation Block Grant program.

	

	



UMASS COLLINS CENTER, BOSTON - AMERICAN RECOVERY & REINVESTMENT ACT

	BRPC provided technical assistance to eligible communities pursuing bond funding made available to each county through the American Recovery & Reinvestment Act. Of particular interest were Recovery Zone Facility Bonds which had the potential to support existing and new business development in those qualified towns. BRPC worked with the communities and businesses in determining eligibility, analyzing constraints and benefits of the funding source, and assisting in the preparation of application material. 

	

	DALTON -  STORMWATER PROJECT

	BRPC will provide professional planning assistance for the purpose of providing technical assistance and guidance to the Town Administrator and the Stormwater Management Commission to implement the Town of Dalton Stormwater Management Plan.
Activities may include, but are not limited to, the following tasks:
· Assist the Town Manager and the Stormwater Management Commission to prepare a Notice of Intent in compliance  with the NPDES Phase II General Permit
· Assist the Stormwater Management Commission to develop a Stormwater Management Plan
· Assist the Stormwater Management Commission in their duties as the enforcement authority under the Stormwater Management and Erosion Control Bylaw
· Assist the Town Manager and the Stormwater Management Commission to remain in continued compliance with the NPDES Phase II General Permit

	

	LEE - COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION

	The Berkshire Regional Planning Commission (BRPC) will prepare a Community Development Block Grant Application for the town of Lee, including a Community Development Strategy and grant application.

	

	EDA/CEDS - COMPREHENDIVE ECONOMIC DEVELOPMENT STRATEGY ACTIVITIES

	Working with a committee, this project will engage in a comprehensive planning process to develop a  comprehensive economic development strategy for Berkshire county.  Funding provided by the Economic Development Administration.

	

	ADAMS OUTSOURCE COMMUNITY PLANNER

	This program is to assist the Town of Adams with various community development projects as directed by the Director of Community Development.  BRPC staff will work 1 day a week, acting as staff for town - so called "Outsource Planner".

	

	MEMA - CITIZEN CORPS PARTNER

	This project is to support the work of the Berkshire Medical Reserve Corps (MRC).  These funds are provided by the Massachusetts Emergency Management Agency through a subgrant from the Citizen Corps Program of the Homeland Security Grant Program of the Federal Emergency Management Agency of the Department of Homeland Security.  These funds will be used for public outreach and education, promotion and volunteer participation efforts.

	

	FRCOG - MEDICAL RESERVE CORPS

	The Berkshire Regional Planning Commission will be provide fiduciary agent services to the Berkshire County Boards of Health Association for the Medical Reserve Corps.  The MRC is comprised of organized medical and public health professionals who serve as volunteers to respond to natural disasters and emergencies.  These volunteers assist communities during emergencies and for ongoing efforts in public health.

	





	MAPC- HOMELAND SECURITY PLANNING FY08

	Working under the direction of the Western Massachusetts Homeland Security Advisory Council, BRPC, along with Franklin Regional Council of Governments and the Pioneer Valley Planning Commission, is carrying out various Homeland Security planning activities.  These include planning for evacuations, assessment of emergency shelters and developing plans for shelter supplies.

	

	BERKSHIRE BENCHMARKS - BERKSHIRE UNITED WAY 2011

	Berkshire United Way is providing funding to BRPC in support of the Berkshire Benchmark Project. The work involves gathering data, maintaining the website and analyzing/reporting on the Berkshire Benchmark Goals.



